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MODEL #36 2.5PEED DISASSEMBLY PROCEDURE

1. Eafare staring the disassambly. spread cul 20ma nawspagar or a claan ¢loth, Flace the parls
am it far thalr protectice a3 wall g% Ihp dock's prolection.

2 Aomaowve the drom relasning ral (1) uSing & universal ceck plaka Koy,

3 Aemaove the dium. ROTE: The drum Searings (120 may coma ol with 1ha drom—ba cansdul ral o
lat tham fall qui.

4. Aemove the drum besrings (12) and Bhis hnading apacar (13).

G Aeemieeer The s 00 ° Aller seraws (14) hodding ihe gaar housing (27} 10 the base, and [IFL 1ho nows-
Imp oud of tha base. |8 may be rsoassery 12 e Uhe Qear houging with a soft hammer 1o release IE
fram the baso.

B Tiirni ih goar housing assembly upside-cawn, Dairg caraful ned 1o lat the mainshatt {10) diop
ait, To assist in duthar disassemibly, the doam can beogsed &% o holder loe 1ha irvarad gaar
mkan, Ingat the slem of the pear housirg inlo the tep of (ke doum.

7. Remded tha thigs 147 cap soneras (32 using a TE* wisnch and carelully remasve (Fs GRar ciees
(@15 It iy B naceRsany to tap 1He cover with B acil Remmer 1o remave it

&, Remsovs thia malnshatt goar support {18) and ils bearing (190 Aled samave the rasened bl sup-
pat 124}

4. Fiigvd The idle gear assaminly (16) and It upper and fower bearings (15)

14, Removs 1 Sompilats slack of gears on the final drive shall @3, part numbers G thraugh (8
MOTE: Keep this asasmbsy togathar undil you are raady o cheasn (1. The details o cissssembly
atar? sl sleg foirbarn (15]

11, Bomowe Bhe Bwa Bedfings 11 and 15) exposed by remowal ot the final drve gear stack, also
remeave Ehe bearlng (15} @ Iha Boltom ol 1he ratonet hob suppor (243

12. Remowe the cenler pindan {17)

13, Lifling the housing [27), semave tha mainshalt () and its upper and lower bearings [11).

14. Tha finad drive shalt ) is preased Bl he geas housing (27, and should only be remeeed i
damaged.

1= Flurert the Final v pinich (41 and ite pawla &nd springs |25 and {25). NOTE: When remaving
ihe pawls, sgussss 1he £prng 8nda ogethar whils sieding tha pawl from ils pocked. I this is not
done, the pawl spring can shoot oul ard B el

156 Aamawe high speed rabohel gear (5 ard 1P fatehat hub (7], which can be remound By lIRIRG i edf
the spines of the pawl cardier (3 NOTE: Be fine 10 nole which sidk of g Gaas 9 i, 50 that it
iy b reinstalled coarectly.

17, Aamave the ralchel hub waskel @3, and the low speed raiched gear Bl from ihe pawl casrior (3)

M. Remave e pasls and thelr speings (25 and 28 ram thee radchet hub (T 2ng the pasl camrier &)

1. Wash all pacts i pEealeca soiend (fual Ol or eguivalany) including the Enside of 1k drum,
Feplace afy pisces showing damege of axcessna wear. During iha assemaly process, all gears
and bearirgs shouid e hberally grosaed wiing Banent Baslaba, The pawls aed iheir pockata
shoutd be fabricates with [ght machins 2l NOTE: Mavar ugs greata on pawls a8 they musl be
allowed to mave Fraery in thalr gocxals.
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REASSEMBLY

200, Install 1khe pawls ard 1heir apeinga 125 and JE) inte the rafched hwd (F) and 1R pawl arrier i),

Lubricale sach pawl with fight il

Install the how spsed ratehed gaar §& {30 teath] onta the pawl carmer (30, then install the atchat

husty washar ()

22. Install the high spesd goar i) (28 bealin) anio tha ratchot hub T, then slide the gear and bub enta
the pawl camier

23. Instadl the final drive pinicn [8) onko ke remaining &l of pawls on the rotohed nun [{L

24. Install bearing {151 Irla Bablem af pawsd carmiar ),

25, Inatall the munshatt (10 with ils upper and |ower Beanngs (17} (greacad) into tha gear hausing
(@74 Tho drumn nuk (1) can be installed 16 hald i In placs

26 Inatall ik cantar ginkn {17) onta She mainshafl (100

27, Install the two bearings (11 and 15} onto the finel dhive shalt (3. then install he complols 3ack
o pears sub-assambled in staps (200 through 241

&4, Install the kdler goar |V with ibs upper and lower bearings (151,

9, Irsiadl the malnghatt gear suppor {18 and its besring (8, ateo inslall the ralchel hed suppon

21

=

(28}

M Inslall gear cower (1) and (18 thean sorews (22). Tighton socunsdy.

a1, Turn the assembly cver 8nd install It into the base. Use the six 38 ° Allen screws to secune (1. In-
stall the twa drum bestings (123 libarally greasid) with the $pacer (13) belween them cnta tha
gear housing, then install U dem,

32 Install 1o dram nut and Eihten

MOUNTING INSTRUCTIONS

§. Bamowe the drum per the disgssembly irsiractons

2 Remove Ihe gear housng assambly froam the bess by remeding the sl W Allan sorews.

A LocalE e wnnsh e in thig dissied localion. ROTE: Bs surs ihe oroo ia amooth onad Rad.

4. Locabs 1he maunlng hale lsceiong and drill the requened holes using a %X drill. Be sure
nfequain reintoroemen is provaded 1o 1ake the Dads producad by the winch

5. Kgunl the pase using 197 styinleas ar Broars Jar ead macning Scraws with nuls and llat washers.
NOTE Do nod biack the drain grooves in the b wilk beldong compeirad

fi. Faxssambila thia winch.

DISASSEMELY TOOLS REQUIRED

Allan wranch i716
Smiall sorewdrier
Linivierssd deck plale key
T wranch

MONTHLY MAINTENANCE

Panguic mainlernancs i\ recommended io ensure the propes operation of void Safent peodies
Winches should be flushed with fresh walge aller use in a sail water environment. Chroma and
siainkies drums should be palished wilh & goed chigms cleaner. Aluminum drums should oe kepd
cowenird whien nol in use, to probtoct agairal [ading o1 the Dlack anodizing. Howawer, vingl or subber
cowers which do nol allow 1he meisturs in the winch 1o dry should not be used.

The Lolbersd gy snalmanance shauld be carmsd out Iwice § ssasan:

1. Ramaowve 1he drum using the desssembly prodaduna, Sops 1, 2 ang 3.

2. Insar & hancie and rolabe the maicaRal is Barh dirsetians (alsa in kgh rangae {or 3-speed winches).
IF wimch coas not operabe Ifeely, coatinpe witl the comphais dAaasemaly Drooadurg.

S, I winch does operaie freshy, remiowe T dis Doadings.

4, Cloan ihi beaning spindlo and housing &f he winek of &ny 20 oF aalt daposils

5. Lubwieain the masnshadl and the pewiE with light macreng oil [5ep axploder drawing 1o pawl
iecaiiong) Crank the winoh while subrcating b0 B donég 05 ail 15 wedked inte the nawl araas and

alang ihe lengih of 1he mainshafl.

Grpage (b baarings with Barlube and iratall,

Feainstall 1ha drum per the proper resssembly riesd ue

bl

LIMITED WARRANTY

flarior! Comoary Wilfands cuch Sere of equnpment 4o b froe fram defacrs &1 Mare @i s wark-
manship. Ay garT widch praves i b dafeciine i1 the ormal wse of e egquigmemt will e repleced
withgu! charge This Warranry dans ngd Booly 1o damage reswiling fnow aceoent, pegiec!, or misuge.
inalucing repairs ar alteralicns mide by Brms othor than Baripn! Company.
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